Appendix 2: Accountability and democratic oversight of the corporate risks

The corporate risk register continues to house those risks of significant, cross-cutting importance
that require the attention of the council’s most senior managers and elected members. Each of the
corporate risks has named risk owners - a lead portfolio member and a member of the Corporate
Leadership Team - who are jointly accountable for their management. The Executive Board as a
whole retains ultimate responsibility.

The nature of risks is that they come and go as the environment changes. However, there are a set
of ‘standing’ corporate risks that will most likely always face the council, as seen in the following
table along with details of their risk ownership:

Risk

Accountability - Director

Accountability — Executive Member

Safeguarding children

Julie Longworth, Director of
Children and Families

Cllr F Venner: Executive Member for
Children, Families and Adult Social
Care

Safeguarding adults

Cath Roff, Director of Adults
and Health

Cllr F Venner: Executive Member for
Children, Families and Adult Social
Care

Health & Safety

Neil Evans, Director of
Resources

Cllr J Lewis: Leader of Council and
Executive Member for Resources

City resilience

Neil Evans, Director of
Resources

Cllr J Lewis: Leader of Council and
Executive Member for Resources

Council resilience

Neil Evans, Director of
Resources

Cllr J Lewis: Leader of Council and
Executive Member for Resources

In-year budget

Neil Evans, Director of
Resources

Cllr J Lewis: Leader of Council and
Executive Member for Resources

Medium-term financial
position

Neil Evans, Director of
Resources

Cllr J Lewis: Leader of Council and
Executive Member for Resources

Information management

Neil Evans, Director of
Resources

Cllr J Lewis: Leader of Council and
Executive Member for Resources

Climate change

Neil Evans, Director of
Resources

Clir H Hayden: Executive Member for
Climate Change, Transport and
Sustainable Development




